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LUTHERAN WOMEN’S MISSIONARY LEAGUE

BYLAWS
(Full Name of Society)

(City, State)

ARTICLE I – NAME

The name of this organization shall be the (Full Name of Society) of __________________ Lutheran Church, (City), (State), of The Lutheran Church—Missouri Synod (hereinafter referred to as LCMS). This organization shall be affiliated with the Lutheran Women’s Missionary League (hereinafter referred to as LWML).
ARTICLE II – OBJECT

The object of this society shall be:

A. to foster and support the program and object of LWML: mission education, mission inspiration, and mission service;

B.   to promote growth in Christian knowledge;

C.   to further a love for and help provide for active participation in Christian service;

D.   to foster Christian fellowship;
E.   to cooperate with                                         Lutheran Church in its ministry to build the Kingdom of Christ.

ARTICLE III – MEMBERS

[NOTE: This section should include who can become a member (the minimum is any woman who is a communicant member of the church), how one becomes a member, how membership is maintained, and the rights and duties of members.]
Active membership is open to any woman who is a communicant member of _____________ Lutheran Church. It is the responsibility of each member to make the object of the society her own. Application for active membership shall be made by expressing to the President (or the Leader Development Chairman) of the society the desire to join.

[NOTE: In some instances, associate membership may be desirable for those unable to participate due to age or various other circumstances. If so, note the part above as Section 1 and add the description of associate membership as Section 2. It may be desirable to specify the privileges of such memberships—such as whether an associate member has a vote, can hold office, etc., or not.]
ARTICLE IV – ORGANIZATION

Section 1 – Zone and District

The society shall be a member of the LWML Washington-Alaska District (hereinafter referred to as the district) ________________ Zone (hereinafter referred to as the zone). All members of the society may attend zone meetings and have the privilege of vote as stipulated in the zone bylaws. All members of the society may attend the district conventions, held biennially in even-numbered years. Delegate(s) and alternate(s) shall be elected to represent the society and vote at the district conventions.

Section 2 – LWML

The society is represented at conventions of LWML through its zone delegate(s).

ARTICLE V – OFFICERS

Section 1 – Officers – Listed
The officers of the society shall be: President, Vice President, Secretary, Treasurer, Christian Life Committee Chairman, (and any other officers deemed necessary).
[NOTE: The Christian Life Committee Chairman could be a Standing Committee Chairman; if so see Article XI).

Section 2 – Elections
These officers shall be elected by ballot at the (month) meeting to serve a term of        _________  year(s), or until their successors are elected, and shall be (or shall not be) eligible for one (1) (or the number of years) consecutive re-election to the same office. A majority vote shall elect.

Section 3 – Term Initiation
Newly-elected officers shall assume their duties in (month) (or following installation). Installation of officers shall be (when).     
ARTICLE VI - DUTIES OF OFFICERS

Section 1 – President

The President shall:

A.
preside at all regular and special meetings;

B. 
appoint all committees as needed with approval of the Executive Committee;

C.
be an ex-officio member of all committees except the Nominating Committee;

D.
keep a simplified record of activities to pass on to successors;

E. 
perform such additional duties as the society may prescribe.

Section 2 – Vice President
The Vice President shall:

A.
perform all duties of the President in her absence or at her request;

B.
serves as chairman of the Structure Committee, when such a committee is necessary;

C.
keep a simplified record of activities to pass on to successors;

D. 
perform such additional duties as the society may prescribe.

[NOTE: See Article XI, Section 3]
Section 3 – Secretary
The Secretary shall:

A.
keep minutes of all regular and special meetings of the society and Executive Committee;

B.
keep a record of the membership of the society (unless prescribed to the officer handling membership data);
C. 
conduct such correspondence as may be requested by the President or the Executive Committee;

D.
prepare and file in the minutes book a record of standing rules, listing all motions of continuing action adopted at meetings;

E. 
send names, addresses, phone numbers of all officers and subsequent changes for same, to the zone President and the district Corresponding Secretary;

F. 
keep a simplified record of activities to pass on to successors;

G. 
perform such additional duties as the society may prescribe.

Section 4 – Treasurer
The Treasurer shall:

A.
receive all monies of the society and deposit in a bank approved by the Executive Committee;

B. 
keep an itemized account of all receipts and disbursements;
C. 
make all payments authorized by the society or Executive Committee;

D.
forward all Mite Box offerings to the district Financial Secretary on a monthly basis;

E. 
submit a monthly and annual report;

F. 
submit records at the end of the fiscal year for financial review;

G.
keep a simplified record of activities to pass on to successors;

H.
perform such additional duties as the society may prescribe.

Section 5 – Christian Life Committee Chairman
The Christian Life Committee Chairman shall:

A.
provide a program of Christian Life for the membership, emphasizing the LWML object;

B. 
provide devotions and topics for the regular meetings that appeal to all women and allow for spiritual development, guiding members to participate;

C.
promote a program of Bible study;

D. 
maintain a file of items useful in carrying out the Christian Life Program, and be aware of materials available through the zone and/or district Christian Life Committee Chairmen; 

E. 
keep a simplified record of activities to pass on to successors;

F. 
perform such additional duties as the society may prescribe.

ARTICLE VII – NOMINATIONS AND ELECTIONS

Section 1 – Election
A Nominating Committee of three (3) members shall be elected at the (month) meeting.

Section 2 – Duties
The Nominating Committee shall submit a slate of two (2) candidates, if possible, for each elective office to be filled. The consent of the candidates to serve, if elected, shall have been secured in writing.

Section 3 – Floor Nominations
Nominations may be made from the floor, provided the consent of the nominee has been procured.

Section 4 – Vote
A majority of votes cast shall elect.

ARTICLE VIII – SPECIAL APPOINTED PERSONNEL

[NOTE: If there are to be appointed officers (other than those appointed as Standing Committee Chairmen), they should be listed here with a description of their duties, their term of office, the number of terms allowed, by whom they are to be appointed/approved, and to whom they report. Generally special-appointed personnel do not have a vote and this should be so specified.
Examples: Public Relations, Parliamentarian, Archivist-Historian, etc. (Simple job responsibilities may be found in the Addendum).]
ARTICLE IX – PASTORAL COUNSELOR

The Pastor (or One of the Pastors) of                                     Lutheran Church shall serve in an advisory capacity to the society.

ARTICLE X – MEETINGS

Section 1 - Meetings

Meetings shall be held monthly (or quarterly or specific time period) as specified in the standing rules. The members present (or a specified number; example: one-third (1/3) of the active members) at any duly called meeting of the society constitutes a quorum.

[NOTE: By not specifying date/time in the bylaws, this provides for the ability to make changes for such without a 2/3 vote or district approval for a bylaws amendment.]
Section 2 – Special Meetings

Special meetings shall be called by the President at the request of                members. [NOTE: The number of members should be in relation to the active membership.]
ARTICLE XI – EXECUTIVE COMMITTEE

Section 1 – Members
The Executive Committee shall consist of the elected officers and standing committee chairman, with the privilege of vote, and special appointed personnel and the Pastoral Counselor in an advisory capacity. A majority of the officers shall constitute a quorum.

[NOTE: Bylaws should state who has a vote on this committee (see comments for Article VIII and Article XI); thus the above may need rewording accordingly.

A society may have only an Executive Committee or both an Executive Committee and an Administrative Board. If both the Executive Committee and the Board of Directors is a part of the administration, the Executive Committee would consist only of the elected officers and the Pastoral Counselor. The Board of Directors would include those on the Executive Committee plus all Standing Committee Chairmen and special appointed personnel.

If there is to be both the Executive Committee and the Board of Directors, have separate articles for each, or, entitle one article “Administration”, have Section 1 for the Executive Committee, with subsections a, b, c, etc. for the clarifications; and Section 2 for the Board of Directors, with sub-sections for those clarifications. Specify who had the privilege of vote.

Generally, the Board of Directors would meet more often, since it already includes the Executive Committee. The minimum number of meetings required for each group (Executive Committee or Board of Directors) should be noted.]
Section 2 – Meetings
A.
Regular meetings of the Executive Committee shall be held monthly (or quarterly, or at least a set number of meetings per year, noting minimum number to be held).
B.
Special meetings of the Executive Committee may be called by the President or at the request of (number) committee members.
Section 3 – Duties
The Executive Committee shall:
[NOTE: A society may add other duties it desires of its Executive Committee.]
A.
approve appointment of all committee chairmen and appointed officers;

B.
make recommendations to the society;

C.
approve bank for deposit of funds;

D.
appoint members to fill vacancies in elected or appointed offices.

[NOTE: If a society desires that the Vice President fill a vacancy in the office of President, it should so state this exception herein. A statement to this effect should also be placed under the duties of the Vice President.]
[NOTE: If both the Executive Committee and the Board of Directors exists, the duties of the committee should include: transact emergency business, make recommendations to the board, fill vacancies, approve appointments. The duties of the board could include: conduct business of the society between regular meetings, make recommendations to the membership, approve the Christian Life programs.] 

ARTICLE XII – COMMITTEES

[NOTE: There are two kinds of Committees: Standing (serving a continued need), and Special (appointed for a one-time service). Generally, Standing Committee Chairmen have a vote on the administrative boards, but this is up to the organization and should be specifically stated in the bylaws.

Examples of Standing Committees: Christian Life (if not an elective office), Human Care, Public Relations.
Examples of Special Committees: Financial Review, Structure, Yearbook, etc. (Committees subject to frequent membership changes should be noted in the Standing Rules.)]
Section 1 – Standing Committees

The standing committees of the society shall be:                _  __   ,         _   _        _   ,

       _   _        _   ,       _   _        _   , and        _   _        _   . Chairmen of the standing committees are appointed annually by the President with the approval of the Executive Committee, and have the privilege to vote (or not). There is no limit to the number of times a Standing Committee Chairman may serve in the same office (or Standing Committee Chairmen may serve (number) terms in the same office). Each chairman is responsible for appointing her own committee, as needed (may or may not have approval of Executive Committee).
[NOTE: The duties of each committee should follow in subsections A, B, C, etc. with the duties listed as (1),  (2), (3), etc.]
Section 2 – Special Committees

Special committees and their chairmen are appointed by the President with approval of the Executive Committee, and shall serve until such time as the duties assigned have been completed.

ARTICLE XIII – FINANCES

Section 1 – Offerings
There shall be no dues, but voluntary offerings will be accepted at each regular meeting. 
[NOTE: If there are special offerings, these need to be spelled out—or should be included in the standing rules, if they are not a permanent practice.]
Section 2 – Offering Collection Frequency
Mite Box offerings will be gathered monthly and submitted to the district Financial Secretary monthly.

Section 3 – Equalization
The society will send travel fund equalizations to the district Financial Secretary each year for travel expenses to convention for delegates as requested by the district.

Section 4 – Review
The Treasurer’s records shall be reviewed at the end of each fiscal year by the financial review committee (or by a committee or individual other than the Treasurer.). (See Article XII - Committees).
[NOTE: If the society plans to operate with a budget, it should be stated herein. Include who draws up the proposed budget and when, to whom it is to be presented, when it is to be approved and by whom. An approved budget allows for basic expenses to already carry approval. All others need approval.]
ARTICLE XIV – FISCAL YEAR

The fiscal year of the society shall be from (month day) to (month day).

ARTICLE XV – DISSOLUTION

[NOTE: This section is optional. If this section is used, it must be before the article on Parliamentary Authority. The following is an example of what can be used.]

In case the society shall for any reason dissolve, any money in the treasury shall go to the district Financial Secretary as mites. All other property of the society shall become the property of                                         Lutheran Church, (City), (State).

ARTICLE XVI – PARLIAMENTARY AUTHORITY

The rules contained in the latest edition of Robert’s Rules of Order Newly Revised shall govern the proceedings of the society in all cases to which they are applicable and in which they are not inconsistent with these bylaws, standing rules, or Christian principles.

ARTICLE XVII – AMENDMENTS

These bylaws may be amended by a two-thirds (2/3) vote of the members present and voting at a regular meeting, provided the proposed amendments have first been approved by the district Structure Committee and due notice has been given at the previous meeting of such contemplated amendments.

Date of charter 
______________________________


Date of original bylaws
______________________________

Date amended
______________________________


______________________________
[NOTE: Record at the end of the bylaws all dates (month and year only) of action to the bylaw—that is, original date of adoption, dates of all subsequent amendments.]
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